
Transferkompetenz

Instructions Instructions Transferpartner Proto-Persona

Purpose and objective of the exercise

Using this worksheet, you will create a proto-persona for 
potential transfer partners from the small and medium-
sized enterprise (SME) sector. The aim is to develop a 
deeper understanding of the perspective of
SME representatives in order to better align the research 
with their requirements. 

A further aim of the exercise is to create a workable basis 
for specifi cally targeting real transfer partners (e.g. for 
interviews, workshops or pilot projects). The proto-perso-
na serves as a heuristic tool to make assumptions explicit, 
systematically review them and iteratively refi ne them as 
the project progresses.

As you probably do not yet know the individuals with the 
profi le you have developed,
we refer to them as proto-personas. Proto-personas are 
a variant of the typical persona, with the difference that 
they arise from brainstorming sessions
and workshops and are not the result of research. They 
help to better understand the needs and challenges of 
the target group and to identify potential areas for colla-
boration. 

If necessary, continually adjust your current perceptions 
of your target-
audience over time based on real-life interactions. 

1. Preparation
• Select an industry you would like to focus on (e.g. 

manufacturing, IT services, healthcare).
• Carry out some online research to gain an over-

view of the challenges and needs of your chosen 
sector.

2. Please use the template opposite and fi ll it in. Be 
clear and specifi c

3. Next step: Identifying potential benefi ts
• Consider how your research could address the 

needs of SMEs.
• Formulate a hypothesis as to how collaboration 

can help to solve a problem.
• Please explicitly label your assumptions as hy-

potheses that are to be tested or refuted as the 
project progresses.

Characterisation

Pain Points 

Industry / Company: Fictitious name, size, business purpose
Contact person:  Fictitious name, role (e.g. Managing Director, Innovation Manager)

Typical operational and strategic challenges (e.g. limited resources, digitalisation)

Responsibilities of the contact person

Needs & Goals

Typical main duties, obligations, responsibilities, powers...

The needs and short- and long-term (business) objectives of the SME (e.g. 
growth, sustainability)

Name of Proto-Persona


